WESTCHESTER COUNTY FAIR AND AFFORDABLE HOUSING
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Westchester County Fair and Affordable Housing Implementation Plan
Quarterly Report
For the period: July 1, 2010 through September 30, 2010

I.

Affordable AFFH Units (as defined in Paragraph 7 of the Stipulation):
A. Total units approved, in progress or completed
B. Information on the specific units/developments including opportunity indicators

Summary of Actions this Quarter: In this Quarter, the County continued working with developers
and municipal officials identifying and moving forward housing projects that will help the County
achieve its goal of creating 750 affordable AFFH units in seven years. Four of these projects
continued in the public review process during the Quarter, and two additional projects have moved
forward into the public review process. These projects include a total of 116 affordable AFFH units.
It should be noted that 100 of the 116 units are in Census Blocks that the county has identified as
having the lowest concentrations of African Americans and Hispanics, which the County is required
to maximize the development of affordable AFFH units in. Specific information on each of these
projects is presented in a spreadsheet in Appendix I-1. The spreadsheet also lists the actions
expected to occur in the next 90 days on each of these projects.
In this Quarter one of the four developments received County financing approvals in addition to the
approvals previously reported:
Edgar Place, in the City of Rye, was approved for $1,356,000 of the County’s CDBG
allocation of funding account set up by the county as a result of the Settlement
Agreement. Of this amount, $1,227,000 will be used for the acquisition of the
property, and $129,000 for the site work related to the eighteen affordable AFFH
units.
Two additional developments have advanced in their land use approvals and financing approvals to
proceed to the County Planning Board and are expecting to receive action by that Board at the
October 5, 2010. Several other projects beyond these six are in various stages of predevelopment
analyses and additional funding commitments are expected in the next quarter.
During the Quarter, the County has undertaken feasibility analysis on several sites. In addition, the
County received appraisals for four sites as part of the feasibility analysis and the County has
ordered appraisals on four additional sites. Appraisals on additional sites are expected to be ordered
in the next quarter. As noted in the revised Implementation Plan, the release of more detailed
information regarding site-specific inquiries and preliminary transactional terms could impair the
viability of potential projects.
The County has identified demographic information on the requested projects in a spreadsheet in
Appendix I-2.
Appendix I-1: 3Q 2010 FAH Sites Progress List
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II.
III.

Census Analysis and
Land/County’s Efforts to Identify Sites
A. How sites are being investigated
B. Total number of lots already under the control of the County or municipalities
C. For each site, indicate whether the units in each development were acquired by the
County pursuant to Paragraph 7(h)
D. Median price of residential lots in the communities where approved, in progress, or
completed AFFH units located [See Appendix I-2]
E. Resuscitated units by the County pursuant to Paragraph 13(h) of the Stipulation;
efforts to acquire foreclosed properties, projects with stalled financing, and
completed but overleveraged or partially vacant developments

Summary of Actions this Quarter: During this Quarter, the County held four meetings with
municipal officials to discuss the development or redevelopment potential of sites within their
municipalities for creation of affordable AFFH units.
Westchester 2025 continues to be a useful tool in assisting local municipalities understand the
potential impact of making zoning changes. During this quarter, follow-up meetings on the use of
Westchester 2025 technology were held with three eligible communities; revised draft analysis was
provided to two communities to follow-up on previous discussions related to Westchester 2025 and
an initial draft was substantially completed – though not yet provided to five Eligible Communities,
as the Department of Planning is either awaiting zoning data input from the municipalities or a
coordinated meeting.
During this Quarter, the County conducted eleven meetings with private land owners with potential
sites for development. The land owners included both for-profit and non-profit entities. Municipal
officials were in attendance at several of these meetings as were members and staff of the County
Executive’s Office and Board of Legislators. Some land owners had no experience or background in
housing development and were not seeking to be principals in construction projects; their interest
was in making land available. Others owners had development experience and expressed interest in
participating in the construction of affordable AFFH units. Some of these meetings were follow-up
meetings to explore more advanced feasibility determination of the proposed developments,
including review of pro formas and funding requirements.
The County has also collected information on new properties available through the regular real
estate market to assess their feasibility for inclusion. Several realtors are apprising the County of
parcels that may be feasible as they come on the market. The County held one meeting with one
new realtor this quarter.
Additionally, the County conducted four meetings with financing entities, including the New York
State Division of Housing and Community Renewal and NY Homes, both of which finanice
affordable housing. The banks, non-profit lending organizations and New York State all extended
their support and cooperation to the County to meet the Stipulation goals.
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The County continues to review data from the County Clerk’s office each month on foreclosures
and lis pendens filings. The information reviewed includes data on which bank, or other entity,
initiated the foreclosure proceedings. This review allows us to identify any foreclosed units in
Eligible Municipalities and evaluate acquisition potential.
One development on the County’s 3Q 2010 FAH Sites Progress List qualifies under Paragraph 7(h)
of the Stipulation. By letter dated August 13, 2010, the Monitor determined that this development
identified on the Excluded Properties list provided to HUD with the filing should be allowed to
proceed as units that will count toward the Settlement. The County is currently awaiting further
review from the Monitor on the requirement of counting only vacant existing housing units.
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IV.

Outreach and Advertising
A. Meetings with community groups, local and state officials, developers and property
Owners
B. Steps taken to advertise
i. Housing units presently and soon to be available
ii. Fair housing outreach campaigns
iii. Affirmative marketing
iv. Location and format of advertising
v. Outreach and marketing (per Monitor’s July 7, 2010 letter)
vi. Housing mobility outreach and counseling (per Monitor’s July 7, 2010 letter)

Summary of Actions this Quarter: During this Quarter the County conducted a total of 18 meetings
with municipal officials, developers and property owners. Additional meetings that included
discussion of FAH included meetings of the Westchester Board of Legislators, and the Westchester
Municipal Officials Association. Administration officials also attended a roundtable discussion
with municipal officials at the Pace Land Use Law Center and spoke on their efforts to achieve fair
and affordable housing at many of these meetings.
Meetings were also held with several non-profit agencies and groups that might be of assistance in
our outreach and training efforts as implementation continues. The County regularly talks with the
four HUD-certified housing counseling agencies on various issues related to homebuyer outreach
and education, foreclosure prevention and housing issues. A summary of housing meetings held
this quarter is included as Appendix IV-1.
During this Quarter, discussions continued with respect to the requirements of putting together the
Fair Housing Outreach and Education campaign. The County has noted the Monitor’s request with
respect to the “engagement of an outside agency or agencies to assist both with (1) outreach and
marketing to potential residents of the AFFH units; and (2) general outreach to current residents of
the eligible municipalities about the benefits of inclusive communities”. The County has
undertaken a series of internal meetings with its Communications staff for the purpose of deriving
maximum benefit from the in-house marketing and Communications talent as well as insights from
the County’s experience in large scale outreach, education and advertising campaigns. This effort
allows us to leverage County funds beyond those committed under the Settlement Agreement and
enables the County to identify where outside expertise is most needed. As such, the County
provides the credentials of the various Communications personnel whose expertise is already
available to the County in Appendix IV-2. The County will also study through other housing
agencies and the Ad Council “best practices” and examples of fair housing campaign around the
country. The County has conducted a review of the fair housing public relations campaigns
available through the HUD.gov website.
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No affirmative marketing or advertising of any of the 750 affordable AFFH units was undertaken
this Quarter as availability information is not yet known and it is too soon to submit the offering
plan to the Attorney General’s office for approval for the Edgar Place Development. However, the
County went live with the first part of the Central Intake System required by Paragraph 33(f) for
prospective homebuyers. In response to the request from both HUD and the Monitor, to consider
greater availability for both interested renters as well as the required interested homebuyers, the
County has re-evaluated the Central Intake System and is proceeding with two separate parts. The
first part, is a registration for those interested specifically in affordable homeownership
opportunities in Westchester, to complete a contract form, will then be provided information on the
four HUD certified housing counseling agencies in Westchester. By collecting the contact
information for these interested homebuyers, we will be able to disseminate information on specific
affordable homeownership opportunities as they arise.
The four HUD-certified housing counseling agencies all had the opportunity to preview and input
sample information to see how this first part of the system will work for their clients. All the
agencies agreed the system should work well for the clients.
The second part of the Central Intake System is now proceeding through development and
programming. This part will be available to both prospective homebuyers and renters as we
envision this system to be a part of the County’s mobility counseling efforts. Users of the system
will have the opportunity to view pictures and drawings of rental and homeownership properties
under development/rehabilitation. A “show me more” feature will allow the user to learn more
about the resources in the area surrounding the development, including schools, transportation,
parks, post offices, retail centers and other sites. The County expects the next Quarterly Report to
have more detailed information on when this resource will be available to users.

The County expects this second part of the Central Intake System will provide a good foundation of
information on the specific new developments and units as they become available, but more
importantly, will provide the basic resource information any interested family would also need to
help them understand the benefits of a community that might not previously have considered.
The County will be attending the Annual Conference of the National Association for County
Community and Economic Development (NACCED) during the fourth quarter and expects to learn
from other counties about their successful mobility assistance programs. The County wishes to note
that at this NACCED conference, the County will be awarded the Award of Excellence in the
HOME Investment Partnership Program for a recently completed fair and affordable housing
development in the Village of Port Chester. The developer of this development will be the
developer of the Edgar Place development in the City of Rye.
Appendix IV-1: 3Q 2010 Housing Meetings List
Appendix IV-2: Westchester County Communications Office
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V.

Local Approval Processes
A. County’s efforts to promote municipal policy changes, including the creation and
promotion of a model ordinance required pursuant to Paragraph 25(a)
B. Period of time between proposal of affordable AFFH units and approval for
construction
C. Steps taken to streamline local approval processes; description of obstacles faced,
if any.

Summary of Actions this Quarter: The Westchester County Planning Board reviewed the proposed
changes to the Model Ordinance included in the submission of the revised Implementation Plan on
March 12, 2010 at their April 6th meeting. However action on the approval of the Model Ordinance
has been deferred until approval of the Model is obtained from the Monitor. As stated in the
Implementation Plan, the initial draft of the Model Ordinance was distributed to each municipality
on January 29, 2010 by the County Executive’s Office. It is anticipated that similar dissemination
will be conducted upon final approval of the Model Ordinance.
A Roundtable discussion hosted by the Pace Land Use Law Center during this quarter,
demonstrated the willingness on the part of many of the Eligible Municipalities to adopt
components of the Model Ordinance, but they are awaiting taking action by their local boards until
they know what the final Model Ordinance provisions will look like.
During this Quarter, the County Planning Board received and commented on four referrals of
subdivision and site plan applications and local code changes from the 31 Eligible Municipalities
that related to FAH.
No projection of the period of time between the proposal of affordable AFFH units and the approval
for construction is made at this time. The County believes that a true and accurate projection of
potential process streamlining cannot be undertaken until municipalities have the opportunity to
adopt the provisions of the Model Ordinance.
Appendix V-1: 3Q 2010 FAH Referral Letters
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VI.

Financing and Expenditures
A. Funds expended by county to develop affordable AFFH units and sources of those
funds within the reporting period; total spending to date
B. County’s efforts to leverage funds
C. County’s efforts to create a revolving loan fund
D. Status of applications or rationale for not applying for financial support from:
i. NYS agencies
1. NYS Housing Finance Agency
2. NYS Division of Housing and Community Renewal
ii. HUD
iii. Private foundations
E. Policy and planning tools
i. Activities that affirmatively further fair housing
ii. Policy to condition the use of public funds and resources on certain
commitments intended to AFFH
iii. Impact of those expenditures on development of AFFH
F. Status of revisions to Analysis of Impediments to Fair Housing Choice (“AI”)

Summary of Actions this Quarter: There has been very limited expenditure of funds during this
Quarter as much of the County’s efforts have been focused on identifying potential sites, developing
an appropriate Implementation Plan and working on the Analysis of Impediments. No funding from
the $51.6 million obligation was spent this Quarter on housing developments. However,
$1,356,000 of the County’s CDBG component of the funding available under the Settlement
Agreement was approved to a development that will yield 18 affordable AFFH units. Of these
funds, $1,227,000 will be used to purchase the land for the development, and $129,000 will be used
to make public infrastructure improvements.
During this Quarter, the County provided funding for several fair and affordable related activities.
The County expended a total of $197,482 on other housing services provided through five contracts
with non-profit agencies as follows:
1) $40,000 was expended under a Downpayment Assistance contract with Housing Action
Council (multiple years of American Dream Downpayment Initiative (ADDI) funds);
2) $6,652 was expended under a Senior Housing Counseling Contract with Westchester
Residential Opportunities (2009 CDBG funds) ;
3) $15,410 was expended under an Equal Housing Counseling Contract with Westchester
Residential Opportunities (2009 CDBG funds);
4) $75,000 was expended under an Affordable Housing Feasibility Studies contract with
Community Capital Resources (2009 CDBG funds); and
5) $60,320 was expended under a Technical Assistance contract with Community Capital
Resources (2010 tax levy funds)
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Additionally, $80,000 was expended during this quarter, for services to date, to the consulting firm
hired to assist in the preparation of the revised Analysis of Impediments, W. Frank Newton
Consulting, Inc.
The funds spent on these six contracts are in addition to the $51.6 million available for the
construction of the 750 AFFH units and the $400,000 required to be expended on outreach and
educational efforts.

The County recognizes that to be successful with the development of 750 affordable AFFH units,
all resources will need to be leveraged. A central subject of each meeting held with potential
developers is the available resources through NYS, HUD and private organizations, including the
appropriate application funding cycles, application deadlines, and practical issues encountered by
other developments, to better prepare the developers to for more potentially successful applications.
The County continues to explore the appropriate use of a revolving loan fund, including reviewing
guidance provided by the Monitor and his external financial professionals. It should be noted that
the $75,000 of funding noted above as paid to Community Capital Resources will be issued by that
organization as revolving loan funds that will enable developers of affordable AFFH units to do
basic feasibility on sites prior to their pursuit of land use approvals. Upon closing with the
construction sources for any affordable AFFH units that move forward, these funds will be repaid to
Community Capital Resources for further loaning on future affordable AFFH developments.
As stated in the revised Implementation Plan, in attachment F-I, the County has, since the mid1980’s, managed a revolving loan fund “utilizing CDBG funds as repayable loans, deferred loans or
grants.”
During this Quarter, the County did not yet receive any notice on three applications to the NYS
Affordable Housing Corporation. The first application requested $800,000 for Acquisition and
Rehabilitation of foreclosed and abandoned homeownership properties in the Eligible
Municipalities which, upon completion of the rehabilitation, can be sold as affordable AFFH units.
The second application requested $300,000 for Housing Improvement Program funds to assist with
housing repairs to homeownership properties which will preserve existing housing as affordable to
low income homeowners. These funds will be available to be used for properties in the Eligible
Municipalities toward affordable AFFH units that would qualify under Paragraph 7(h) of the
Stipulation.
The third application requests $720,000 in downpayment assistance for 18 fair and affordable units
in the larger Edgar Place development in the City of Rye. Funding consideration on all three
requests is expected this fall.
No applications were submitted to private foundations this Quarter.
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As discussed in greater detail earlier in this section, the County, using FY 2009 CDBG funding, has
an on-going contract with WRO to provide Equal Housing Counseling services, which has provided
significant training to real estate agents and brokers and one-on-one counseling to individuals
requesting it – activities that affirmatively further fair housing.
The County’s consultant, W. Frank Newton, Inc., assisted with the preparation of a revised
Analysis of Impediments to Fair Housing Choice (AI) that was submitted to HUD and the Monitor
during this Quarter.
Appendix VI-1: 3Q 2010 Financial Report
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VII.

Overall Progress
A. The County’s progress toward the interim mandatory goals set forth in Paragraph 23,
the benchmarks and timetables in the implementation plan, and its obligations under the
Stipulation
B. A description of any specific obstacles the County has faced in its efforts to comply
with its obligations under the Stipulation and the County’s efforts to overcome those
obstacles, specifying whether the County believes any obstacles outside of its influence
or control will prevent the County from meeting its obligations as required pursuant to
Paragraph 29 of the Stipulation
C. The County’s need for additional expert support, if any.

Summary of Actions this Quarter: As required by Paragraph 23 of the Settlement Agreement, the
County is required to have 100 affordable AFFH units with financing in place by December 31,
2011. At the end of this quarter, 3 units have all their funding in place, and a total of 21 units have
county funding in place. It is anticipated that the additional eighteen units will receive approval of
the last piece of financing from the NYS Affordable Housing Corporation for downpayment
assistance in the next quarter.
Paragraph 23 of the Settlement Agreement, also requires that building permits for 50 affordable
AFFH units be in place by December 31, 2011. To date, no affordable AFFH units have achieved
this status. The 3Q 2010 FAH Sites Progress List in the Appendix provides information on each
development and also on the status of the development and what action is expected in the next 90
days.
This quarter, the County received responses from the Monitor to inquiries previously submitted for
various potential affordable AFFH developments. The County also submitted to HUD, a letter
seeking guidance on a number of questions of a more technical programmatic nature, related to the
use of the CDBG portion of the FAH funding. Following the letter, the County had a conference
call with HUD staff on to clarify an immediate issue. The County was told that additional written
clarification would be forthcoming.
Through correspondence sent to the Monitor this Quarter, the County is seeking further review of
the eligibiligy of pre-existing housing units with tenants in residence, as well as, the definition of
housing unit, as it relates to the eligibility of housing with shared units. These decisions will impact
the eligibility of approximately 75 of the 99 units considered eligible by the County, and submitted
on June 7th to the Monitor.
During the Quarter, the County received and reviewed the Monitor’s comments on the March 12 th
Implementation Plan, as well as his report to the Court. The County, thereafter, prepared and
submitted proposed revisions to the Implementation Plan responsive to the Monitor’s comments and
conferred with his team concerning the proposed changes in a series of two conference calls.
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Further, at the Monitor’s request, a list of types of funding that flow from the County to
Municipalities identifying both discretionary and non-discretionary funds, and the legal basis for
these funds was submitted to the Monitor.
On August 9th, a further revised Implementation Plan was submitted to the Monitor.
The County has not identified the need for additional expert support at this time.
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Appendix I - 1

3Q 2010 FAH Sites Progress List
Project

Project Name/Address

Freedom Gardens/1680
Strawberry Rd, Mohegan
Lake 10547
15 Edgar Place, Rye
10573
55 Pleasant Ave,
Pleasantville 10570

Municipality

YTN

RYC

PLV

Total Number Stipulation
Number of FAH
Area
of Units Units Designation

3

22

2

3

18

2

A

A

A

Census
Track

014804

007700

012200

Census
Block

5000

1002

5017

Site Description

Lowest
AA/H

Number Number of
Number
of
Eligible
School Dits. of Senior Existing
Rental
1
Units
2
3
Units
Units
Lakeland
Central

no

yes

Rye City

no

PLV Union
Free

Round Top Rt 9A,
Montrose

CTD

92

83

B/C

014603

9000

yes

HendrickHudson
Central

42 First Ave, Pelham

PEL

3

3

B

005300

5008

no

Pelham Union
Free

no

Katonah
Lewisboro
Union Free

5

3

0

1

Number of
Eligible
Ownership
4

Unit Size &
Configuration

Units

0

750 SF
3- 1 BR

18

760 - 1100 SF
11 - 1 BR
7 - 1 BR + den

1

Within 1 mile of
Public
Transportation

yes

yes

yes

Existing
Public
Water
Service

yes

yes

yes

Approvals, Funding and Development Progress

Developer
Existing
Public
Sewers

yes

yes

Developer
NFP- Not for Profit
FP - For Profit

NonCounty
Financing

Freedom Gardens for the
Handicapped, Inc. (NFP)

DHCR,
Leviticus,
FHLB

Lazz Development (FP)

$21.6 Million

A-HOME - (NFP)

HFA

AHC

$30 Million

$

AHC

yes

Building
Permits
Other County
Issued for
Funding
FAH
Units

$1,356,000

$

225,000

Current Status

Submitted to County Board fof Acquisition and Contracts for
approval.

County funding to be approved. Architectural Review
Board scheduled 9/28. Construction bids due 10/1.
Construction to begin.

County funding approved

County funding approved. Closing at the end of October.

Appraisal received. Awaiting NYS funding determination.

Submitting plans to local boards October 13. Local
approvals anticipated by late November. Application
expected thereafter.
County Planning Board 10/5. Final funding approvals.
Closing by 12/31/10

880,000

AHC
Final site plan approval expected 10/5.

83

3

2

1

yes

yes

no

Wilder/Balter Partners
(FP)

yes

yes

yes

Lazz Development (FP)

Next 90 Days

Developer owns the property which is existing, vacant three family
house.

Planning Board 10/5. Funding appprovals and closing.

NYS funding denied.

A-HOME intends to refinance existing loan to begin
needed rehab.

Previously Excluded
37 Wildwood Rd, Katonah
10536

TOTALS

BED

7

7

129

116

A

012600

3011

0

7

7

0

0

10

96

20

1.
Pursuant to paragraph 7(f) of the Stipulation, this number cannot exceed 187 and no senior units can be funded until 175 non- senior units have received building permits. Once the 175 non-senior unit
benchmark has been reached, 90 senior units can be counted and the remaining 97 (of the 187) senior units won't be eligible until 350 non-senior units have received building permits.
2.
3.
4.
5.

Pursuant to paragragh 7(h) of the Stipulation, this number cannot exceed 187 units.
A minimum of 375 units must be in this category.
A maximum of 375 units can be be in this category.
Eligible after removing thr group quarters from the census track

9/30/2010

350 - 550 SF
1 - 0 BR
6 - 1 BR

yes

yes

yes

A-HOME - (NFP)

Leviticus

$

1,356,000

$

-

$

1,105,000
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Appendix I-2: Demographic and Opportunity Indicators, Selected Sites
45 First Ave
Pelham village
53
5
Pelham
Pelham

Municipality
Census Tract
Block Group
School District
Police Department

County

Round Top, Rt 9A
Cortlandt
146.03
9
Hendrick-Hudson
New York State

Municipality

Block/Block
Group*

Municipality

Note: Group
quarters
population
removed

Block/Block
Group*

TOTAL POPULATION (source: 2000 U.S. Census of Population and Housing)
38,467
0
6,400
67

Total population

923,459

Male
Female

441,722
481,737

SEX (source: 2000 U.S. Census of Population and Housing)
40
18,820
0
3,074
27
19,647
0
3,326

64,242
67,993
63,757
34,805
19,558
9,162
9,109
28,691
54,734
68,733
79,809
77,224
68,166
61,832
48,310
16,360
22,010
13,679
20,360
32,746
26,529
17,991
17,659

AGE (source: 2000 U.S. Census of Population and Housing)
9
2,864
0
469
1
3,058
0
526
2
2,785
0
505
1
1,496
0
384
1
695
0
272
2
280
0
812
0
245
0
1,155
0
803
0
956
7
1,645
0
311
6
2,534
0
239
6
3,635
0
394
5
3,760
0
271
5
3,251
0
106
1,228
3
2,783
0
993
5
2,171
0
295
4
622
0
439
2
902
0
232
3
540
0
366
1
790
0
528
1
1,177
0
336
2
977
0
232
0
669
0
177
1
785
0

White alone
Black or African-American alone
American Indian/Alaska Native alone
Asian alone
Native Hawaiian or other Pacific Islander
alone
Some other race alone
Two or more races

658,858
131,132
2,343
41,367

RACE (source: 2000 U.S. Census of Population and Housing)
5,326
62
34,082
0
426
3
1,765
0
6
0
79
0
317
2
987
0

Hispanic or Latino
Not Hispanic or Latino

144,124
779,335

Under 5 years
5 to 9 years
10 to 14 years
15 to 17 years
18 and 19 years
20 years
21 years
22 to 24 years
25 to 29 years
30 to 34 years
35 to 39 years
40 to 44 years
45 to 49 years
50 to 54 years
55 to 59 years
60 and 61 years
62 to 64 years
65 and 66 years
67 to 69 years
70 to 74 years
75 to 79 years
80 to 84 years
85 years and over

See notes for descriptions of data and sources.

371
61,227
28,161

0
158
167

0
0
0

5
93
646

0
0
0

HISPANIC ORIGIN (source: 2000 U.S. Census of Population and Housing)
6
2,766
0
461
56
35,701
0
5,939
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Appendix I-2: Demographic and Opportunity Indicators, Selected Sites
45 First Ave
Pelham village
53
5
Pelham
Pelham

Municipality
Census Tract
Block Group
School District
Police Department

Block/Block
Group*

Municipality

County
Land area (square miles)
Persons per square mile

Round Top, Rt 9A
Cortlandt
146.03
9
Hendrick-Hudson
New York State

449.16
2,056

Note: Group
quarters
population
removed

Block/Block
Group*

Municipality

POPULATION DENSITY (source: Land Use in Westchester , 2010 report by WCDP)
0.80
39.70
0.01
0.60
8,000
6,700
969
0
COMMUTING: MODE OF TRAVEL (source: 2000 U.S. Census of Population and Housing)

Total Number of Workers 16 years and older
Automobile: drove alone
Automobile: carpooled
Public transportation
Motorcycle
Bicycle
Walked
Other means
Work at home
Aggregate travel time to work (minutes)
Average travel time to work (minutes)

425,052
261,742
40,384
86,735
158
472
17,180
2,076
16,305
13,379,665
31

3,110
1,603
241
938
0
0
147
7
174

584
320
28
157
0
0
65
0
14

18,776
13,068
1,487
2,729
10
6
402
80
994

0
0
0
0
0
0
0
0
0

COMMUTING: TRAVEL TIME (source: 2000 U.S. Census of Population and Housing)
675,515
0
36
0

POVERTY (source: U.S. Census Bureau, Model-Based 2008 Small Area Income and Poverty Estimates)
Total Population (base for poverty estimates)
Total Population 5-17 years old
Total Population 5-17 years old in families in
poverty

935,202
166,366

6,470
1,415

37,579
4,268

16,803

44

174

PUBLIC SCHOOL PROFICIENCY (source: Westchester Magazine 2009 annual high school report cards)
High School Reading and Math Proficiency
Rate

97

88

CRIME (source: U.S. Department of Justice, Federal Bureau of Investigation, Crime Justice Information Services Division, Uniform Crime Reports 2008)
Total Population (base for crime reporting)
Total crimes reported
Crime Rate (total crimes per 100,000
population)

See notes for descriptions of data and sources.

828,089

6,438

38,467

15,783

110

247

1,906

1,709

642
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Appendix I-2: Demographic and Opportunity Indicators, Selected Sites
45 First Ave
Pelham village
53
5
Pelham
Pelham

Municipality
Census Tract
Block Group
School District
Police Department

$1,250 per month or less
$1,251 to $3,333 per month
More than $3,333 per month
Agriculture, Forestry, Fishing and Hunting
Mining, Quarrying, and Oil and Gas
Extraction
Utilities
Construction
Manufacturing
Wholesale Trade
Retail Trade
Transportation and Warehousing
Information
Finance and Insurance
Real Estate and Rental and Leasing
Professional, Scientific, and Technical
Services
Management of Companies and Enterprises
Administration & Support, Waste
Management and Remediation
Educational Services
Health Care and Social Assistance
Arts, Entertainment, and Recreation
Accommodation and Food Services
Other Services (excluding Public
Administration)
Public Administration
Total population 25 years and older
Associates' degree or less
Bachelor's degree or higher

See notes for descriptions of data and sources.

Block/Block
Group*

Municipality

County
Total Jobs

Round Top, Rt 9A
Cortlandt
146.03
9
Hendrick-Hudson
New York State

Block/Block
Group*

Municipality

Note: Group
quarters
population
removed

TOTAL EMPLOYMENT (source: U.S. Census Bureau, Local Employment Dynamics program, 2008)
406,225
2,478
8,337
EMPLOYMENT BY MONTHLY WAGE (source: U.S. Census Bureau, Local Employment Dynamics program, 2008)
91,814
614
2,066
122,030
732
2,815
192,381
1,132
3,456
EMPLOYMENT BY SECTOR (source: U.S. Census Bureau, Local Employment Dynamics program, 2008)
424
1
1
6
3,059
25,117
17,582
17,715
47,378
11,526
12,293
18,587
9,998

0
0
816
170
71
206
9
186
105
28

0
571
551
420
237
1,626
228
120
100
135

26,303

134

398

8,667

32

19

21,875
49,728
64,792
8,907
21,776

111
56
285
7
128

412
933
1,191
347
403

19,609
20,883

133
0

271
374

628,941
372,017
256,924

EDUCATIONAL ATTAINMENT
4,257
1,921
2,336

(source: 2000 U.S. Census of Population and Housing)
701
26,312
0
360
15,461
0
341
10,851
0
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Appendix IV – 2
WESTCHESTER COUNTY COMMUNICATIONS OFFICE
Westchester’s communications director and senior advisor to the county executive is a former
newspaper reporter and banking executive who graduated from Georgetown University with a
major in government. He also has a Master’s degree in business administration from New York
University.
Prior to his appointment as communications director, he was a reporter, columnist and editor
with the Gannett Westchester newspapers (now the Journal News). He later worked for the
Bergen Record in New Jersey and then The New York Times, where he was on the business,
metro and national desks for three years.
After leaving journalism, he worked at JP Morgan Chase for 13 years in various public relations
positions. Immediately before joining the Astorino administration, he was an executive at Bank
of America Merrill Lynch, responsible for communications involving global banking, markets,
technology and other operations.
________________________________________________________________________
The deputy director of communications has more than 40 years of experience in
communications, both from the news media end and in public relations/marketing. In the course
of this, she has worked regularly with local, state, national and sometimes international media.
A graduate of Syracuse University's Newhouse School of Journalism, she worked for the
Gannett Westchester newspapers (the predecessor to the Journal News) and then The New York
Times. She has been a stringer for Time magazine, Newsday and Reuters. As a reporter, she
covered issues ranging from government and politics to education, urban affairs and housing,
among many, many others. She has also done freelance writing for various law firms, colleges
and local public relations agencies in Westchester.
Most importantly, the deputy director has been involved in many outreach initiatives from swine
flu outreach to Internet safety for children; from financial education to climate change; from
emergencies to emergency planning; from issues affecting seniors to the concerns of
Westchester’s growing Hispanic population. On a day-to-day basis, she has been and continues
to be involved with county publications, press inquiries, public service announcements, outreach
efforts to the community and the updating of the county's enormous Web site, as well as briefing
notes and speeches for the County Executive on a wide range of topics.
________________________________________________________________________
The director of program development for the communications office has more than 30 years of
marketing and community outreach experience, working mainly with non-profit, NGOs and
government organizations in Westchester County, New York as well as in Singapore and
Hawaii. She has worked with local, state, national and overseas agencies on a wide range of

social concerns including drug education and prevention, healthcare, housing, employment,
transportation and emergency management.
Her public relations experience includes planning and organizing community outreach events
and programs, including one for county commuters which earned her one of the county’s top
employee recognition awards.
Other outreach projects that she has handled with Westchester County government include the
introduction of MetroCard, a countywide Earth Day expo and a community education project
increasing awareness of newly enforced but long-standing recycling laws. Major events planned
include the County Executive’s State of the County addresses, 9-11 memorial ceremonies and an
international conference for South-East Asian social organizations.
The program development director has long been involved in the housing business and even
began her career with Westchester County government as a caseworker for the county’s first
homeless cases in the early 1980s.
She is a public relations graduate of Iona College and attended Pace University’s Lubin School
of Business MBA (Marketing) program.
______________________________________________________________________
The director of multi-media has been a media professional in both the advertising and broadcast
field for more than 20 years. As the director of Westchester County’s multi-media office since
2000, he has produced hundreds of commercials, educational videos, public service
announcements and other programs for the Web and general distribution to the public.
His programs include “Housing Alive,” which highlighted affordable housing developments
partially funded by the county, and an instructional video on a new automated computer system
that will be used to educate Department of Social Services clients.
The multi-media director has won more than 20 industry awards for his work, competing with
companies like Disney, CBS and the U.S. Marine Corps. He has worked as a freelancer in the
television and film industry, earning credits on commercials, documentaries and celebrity
interviews. He also worked with media shops including WCBS News, WGBH Boston, WNYC
TV, and RAS Films, and completed projects with Essence magazine and the New York Giants.
In his earlier career, he participated and developed national and regional media strategies for
print, broadcast and radio on products such as Pine Sol, Centrum Vitamins, Fibercon, Tambrands
and Combat.
________________________________________________________________________
The senior public information officer is a writer and editor who has extensive experience as both
a media relations professional for Westchester County government and a daily newspaper
reporter.
In her current capacity, she has been a primary writer, creator and researcher for news releases,
speeches, newsletters, brochures, and Web and video projects. She has also spearheaded
marketing efforts for numerous county departments and helped with the development and

execution of public relations campaigns for initiatives such as a financial education series, a
countywide food drive and economic development strategies.
Her job also included serving as the communications liaison for the Office of Economic
Development, the Office for Hispanic Affairs, the Office of African American Affairs, the
Veterans Service Agency and the Office for the Disabled. She previously spent 10 years as
a daily newspaper reporter for the Journal News and the Norwich Bulletin (CT), where she
covered city planning and development as well as business, education, municipal and community
issues.
She has a Master’s degree in journalism from the University of Colorado and graduated Phi Beta
Kappa from Connecticut College. She also served as editor for three regional inflight magazines
and has had articles published in The Denver Post, The Providence Journal, The Washington
Post and The Los Angeles Times.
________________________________________________________________________
The newest member of the communications department is trilingual – English, Spanish and
French -- and assists in all aspects of the department. She has helped with the translation of Web
site articles and publications as well as helped coach non-native speakers in making official
remarks in Spanish.
On a daily basis, she is responsible for updates to the county Web site as well its Facebook and
Twitter pages.
Before joining the Communications Department, she worked as a salesperson in the real estate
industry. As a real estate professional, she was responsible for assisting renters and buyers of all
financial levels find housing. She worked with many brokers in developing strong marketing
plans in order to target homeowners, buyers and renters throughout Brooklyn. She developed
creative ways to advertise a variety of listings by designing window displays, staging apartments
and advertising listings on the Web and various social media sites.
She still holds a New York State Real Estate license. She is a graduate of Pace University,
Magna Cum Laude.
________________________________________________________________________
It should be noted that collectively Westchester County’s Communications Office staff have
worked with many of the leading public relations agencies, including Thompson and Bender,
Harrison Edwards, The Gold Standard, and Fastforward Communications.
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Westchester 2025 Buildout Analysis Methodology Overview
Buildout analysis includes two distinct steps:
A. Vacant parcel analysis
B. “Underdeveloped” / “Soft Site” parcel analysis
Full buildout impacts are calculated by adding the future buildout conditions (Vacant +
“Underdeveloped”) to existing conditions. All vacant or “underdeveloped” analyses are assigned an
efficiency of development factor to account for infrastructure needs such as new roadways, driveways,
sewers, septic etc. required during the development process. Historically, development efficiency
factors range from 60%‐90% in Westchester depending on the size of developable lots and overall
density of the municipality.

A. Vacant Parcel Analysis
The vacant parcel analysis gives the municipality a realistic view of what can be developed on currently
vacant land (as coded in the official WC Land Use Layer) under existing zoning regulations. Local
environmental constraints to development and bulk regulations are input into the model to accurately
calculate potential buildout by parcel. The following GIS data layers are required to conduct the vacant
parcel analysis: Tax Parcels, Land Use, Zoning, Slopes, DEC Wetlands, National Wetland Inventory, Hydric
Soils, Lakes, Flood Zones.
The vacant parcel buildout process is broken out into five distinct phases:
1. Setting up a new vacant parcel analysis in CommunityViz
2. Creating vacant parcel data layers
3. Creating environmental constraints data layers
4. Running the buildout model
5. Exporting results and preparing presentation material

1

Prepared by the Westchester County Department of Planning, 8/2010

B. “Underdeveloped” / “Soft Site” Parcel Analysis
The “Underdeveloped” parcel analysis identifies the remaining development potential available under
existing zoning regulations on already developed sites. There are two methods used to identify
“underdeveloped” parcels depending on the fabric of the municipality and overall concentration of
density. The first entails setting parcel area criteria to determine realistically sub‐dividable parcels per
existing zoning regulations. For example, a single family zoned parcel that is twice (2x) or three times
(3x) larger than the minimum required lot size for its zoning district can theoretically be subdivided as of
right and can thus be classified as “underdeveloped”. Likewise, remaining non‐residential development
potential is identified by subtracting existing built square footages from full buildout under existing
zoning using FAR regulations. Non‐residential “soft‐sites” are defined as those parcels in which existing
development is 50% or less than what is allowed under zoning.
The underdeveloped parcel analysis is a two‐pronged approach:
1. Residential Zoned Dwelling Unit buildout: Run model on residentially zoned parcels using 3x
minimum lot size as criteria for “underdeveloped” parcels and subtract existing DU (Total Units
attribute) from exported parcel point file when running buildout model.
2. Non‐Residential Zoned Development Potential buildout (Sq. Ft.):
Run model on non‐residentially zoned parcels that have existing sq. ft. attribute column from
assessment data/ building footprints to determine remaining Sq. Ft. potential by parcel. FAR
regulations will be entered to determine the remaining development potential by lot. Use 50%
development (i.e. existing Sq. Ft. is 50% or less than what is permitted relative to FAR) as criteria
for determining “underdeveloped” non‐residential parcels. **Important to note that this 50%
criteria is calculated by dividing existing Sq. Ft. by gross lot area. Environmental and land use
constraints are factored in during the model and will further reduce development potential.
If the zoning is mixed use, the output square footage will be divided by 800/900 Sq. Ft. to
determine the potential maximum number of dwelling units for those parcels (to be added to
the results from the Residential Zoned Dwelling Unit Buildout calculation in Phase 1).
The following six data layers (in addition to the environmental constraint layers created in vacant
analysis) need to be created to conduct the “Underdeveloped” parcel analysis:
1. 3X Residentially Zoned Parcels
(Parcel size three times what is required under zoning, i.e. candidates for subdivision)
2. Existing Dwelling Units
(Point file created from parcel based zoning layer)

2
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3. Existing non‐residential Sq. Ft.
(Point file from parcel based zoning either created by manual entry/attribute join or from
footprint calculation approach in which you spatially join bm.building point layer to Non‐
Residentially Zoned polygon layer)
4. Non Residential “Soft Sites”
(Existing SQ. Ft. 50% or less than permitted under existing FAR regulations)
5. Land Use Constraints
(Institutional and Public Assembly, Cemeteries, Transportation/Communication/Utilities, Water
Supply Lands, Public Parks and Parkway Lands, Nature Preserves)
6. Bm.building (Building footprints)

3
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Town of Pound Ridge Draft Buildout Results
Total Buildout Increase

Vacant Parcel
Increase

2,309

24%

13%

4,726

5,961

26%

14%

313

1,128

1,441

28%

15%

20,806

44,541

188,668

233,209

24%

13%

33,538,025

29,399,290

62,937,315

266,591,620

329,528,935

24%
%

13%
%

Vehicle Trips per day

1,398

1,226

2,624

11,115

13,739

24%

13%

Non-Residential sq. ft.

0

11,004

11,004

220,495

231,499

5%

0%

Non-Residential Energy Use
(BTU/Year)

0

936,440

936,440

18,764,125

Vacant Parcel Buildout

Underdeveloped
Parcel Buildout

Future Buildout Potential

Total Parcels

310

266

576

2,471

3,047

Buildable Parcels

166*

160**

326

327

327

Dwelling Units

235

206

441

1,868

Population

658

577

1,235

School Children

167

146

23,735

HH Energy Use (BTU/Year)
HH Water Consumption
(G l/Y
(Gal/Year)
)

(Vacant + Underdeveloped)

Existing Conditions

Total Buildout
(Vacant + Underdeveloped + Existing)

19,700,565
5%
0%
Prepared by the Westchester County Deparment of Planning, 7/2010

*Vacant buildable parcels inlcude those that meet minimum lot sizes per existing zoning.

*Underdeveloped buildable parcels include parcels three times the minimum lot size for residential zones.
All non-residentially zoned parcels were included and analyzed for remaining buildout potential.
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Appendix VI-1

FAH CDBG ACCOUNT
REMAINING BALANCE

$21,600,000
$20,244,000

ACTIVITIES

CONTRACT
NUMBER

ORIGINAL
BALANCE

PREVIOUS
TOTAL

CURRENT
QUARTER

BALANCE
REMAINING

15 Edgar Place - City of Rye - 18 Units

C-FAH-10-01

$1,356,000

$0

$0

$1,356,000

FAH FUNDS BUDGET
REMAINING BALANCE

$30,000,000
$30,000,000
ORIGINAL
BALANCE

PREVIOUS
TOTAL

CURRENT
QUARTER

BALANCE
REMAINING

ORIGINAL
BALANCE

PREVIOUS
TOTAL

CURRENT
QUARTER

BALANCE
REMAINING

ORIGINAL
BALANCE

PREVIOUS
TOTAL

CURRENT
QUARTER

BALANCE
REMAINING

FUNDING
SOURCE

225,000
$58,149
$880,000
$1,778
$42,281
$47,013
$75,000
$100,000
$100,000
$97,000
$1,626,221

0
0
0
$1,778
$35,629
$31,603
$0
$0
0
0
$69,010

0
$40,000
0
$0
$6,652
$15,410
$75,000
$0
$60,320
$80,000
$277,382

225,000
$18,149
$880,000
$0
$0
$0
$0
$100,000
$39,680
$17,000
$1,279,829

2009 HOME
2004 HOME
2009 HOME
2009 CDBG
2009 CDBG
2009 CDBG
2009 CDBG
2010 Tax Levy
2010 Tax Levy
2009 Bonds

ORIGINAL
BALANCE

PREVIOUS
TOTAL

CURRENT
QUARTER

BALANCE
REMAINING

FUNDING
SOURCE

ACTIVITIES

OUTREACH AND
EDUCATION BUDGET
REMAINING BALANCE

$400,000
$400,000

ACTIVITIES

OTHER BUDGET
REMAINING BALANCE

ACTIVITIES

$0

CONTRACT
NUMBER

Freedom Gardens - 3 units in Town of Yorktown
C-HOME - 09-85
Housing Action Counsel - Down Payment Assistance
C-HOME-04-64
Cottage Landing, LLC - 18 Units in City of Rye
C-HOME-09-83
Affordable Housing Expo (3/10)
N/A
WRO - Senior Housing Counseling
C-67-09-S49
WRO - Equal Housing
C-67-09-S53
Community Capital Resources - Affordable Housing Feasiblity Studies C-67-09-T06
Housing Action Counsel - Technical Assistance
C-PL-10-342
Community Capital Resources -Technical Assistance
C-PL-10-344
WFN Consulting (AI Consultant)
CEX-NEWTON-10
TOTAL
PROGRAM INCOME

ACTIVITIES

CONTRACT
NUMBER

Footnotes
1. The "FAH CDBG Account Budget" and the "Outreach and Education Budget" were bonded in January 2010.
FAH CDBG funds were paid to HUD and returned to the County's CDBG line of credit, available for draw.
2. The County intends to bond the "Bond Funds Budget" of $30 million when specific eligible projects are identified.
3. "Other Budget" expenses will be paid from other sources of funds to leverage the required funding.

